Call to order at: 7:05
Roll Call
Public Comment

Special Order of Business – University Academic Advising Committee

Rob Malone – Good evening. We are here representing UAAC, I am the student representative. 

Diane DeVestern– We have 2 objectivestonight. I’m going to be the time keeper. 

1. Give new senators an overview of past visits by UAAC. One of our goals is keeping in touch with SGA. Advising is always a topic of conversation on campuses. We will give a brief overview of what we’re doing.

2. Go over specific areas that people have questions or comments about. Go through each one individually.

Bruce Norris – First of all, I handed out a pamphlet. I won’t go into much detail but this committee came about because of the need to improve advising. We know that some departments do a good job with advising but there are departments that need to come up to speed with what it should be. We know what most of them are but we need to find more. 

We use something called decentralized advising – every department manages their own advising individually. They may not meet the needs of the students. One thing we need to get across is to have realistic expectations about what advising is. It is not scheduling. It goes well beyond that. Scheduling is at the top of the pyramid, however. After a few years, students should know what classes to take. On pg. 36 of the Undergraduate Catalog it says that it is the STUDENT’S responsibility to complete everything needed to get a degree. Advisors are to help you get to that point, not to hold your hand. Ultimately, student success drives us. 
Every department has assigned a liaison to the committee. We are working with them. They are listed in the packet.

We also listed the responsibilities of advisor and advisee in your packet.

Finally, we listed what we do when we teach professors what to do when they become an advisor. There are no classes in college to teach would-be professors to become advisors so we take on that task.

We are working on an advising handbook and website for advisors.

Currently, we have the “Ask the Ram” search engine.

Our primary focus is advisor development to help advisors to do their jobs.

Diane DeVestern– Rob took some good notes on what you guys have issues with.

· General Education Requirements - not spelled out clearly in some departments

Bruce Norris – Need to remember – all general education requirements are the same for every student on campus. Every college has some sort of core curriculum. Some departments have decided to integrate their requirements with the gen. eds. It is very important for the advisors to understand this. Page 37 in the Undergraduate Catalog has all of the general education requirements. We do gen. ed. workshops so that faculty members can understand the entire system. This is a departmental issue but we will continue to work on this

Eleanor Shevlin – I’ve only been here for 6 years and I have 3 different levels of gen. ed requirements depending on when a student enrolled in the university. There are many issues that are fixed by the Registrar’s office. These dialogs help very much. It can be very problematic to develop a single sheet for everyone to use across the university. Make sure you take advantage of the tools that your department has. More and more departments have been moving to blackboard, which makes things much easier.

· Training for advisors - many advisors don’t know all of the requirements

Diane DeVestern – Bruce mentioned about getting the advisors better training.

Bruce Norris – We will be trying to go to all college faculty meetings to get our message out to convert them to our way of thinking. Many faculty are doing it, we need to get more. We have a workshop with an outside speaker coming in over your January break.

Diane DeVestern – The more we know, the more the faculty will know.
· Change in advisor assignments - students not notified when their advisor changes.

Eleanor Shevlin – myWCU sends the faculty an email maybe that is something that could be done with students as well. Students should bring this up to their own department since different departments have different ways of doing things. In English, people are only switched when it is requested. There is a need for better communication. When I get a list of new advisees, students not using their wcupa.edu email don’t get the various emails that are sent out to them. Communication is a two way street. 

Diane DeVestern – If you have an issue, go to talk to your department chair. If you’re not happy, say it. You may always ask for a switch in advisors.

· First year students could be linked up with advisors early in semester to start building relationship

Diane DeVestern – There was a pilot program with new students and admissions. It may not have been a success and was not continued this year. We must continue to brainstorm. Some departments reach out to their students on their own and maybe the committee can talk to more dept liaisons to talk to their dept.

Bruce Norris – I talked to all of you at orientation. Remember, it is your education, you need to take charge. Instead of waiting for them to talk to you, you need to go talk to them. Most departments have the advisor posted early in the semester. There is a lot of data that shows that if people meet with their advisors early, it increases retention and graduation rates. 

Diane DeVestern – We also have to push on our side for the faculty to meet the students.
· Graduation process

Bruce Norris – The Graduation Audit is so that if a problem is discovered, it can be fixed. We need to get students to apply for graduation earlier so they can remedy any situations if needed. Students need to make sure they will have all of their requirements done with passing grades. This process is done behind the scenes and you never see it. In some departments they may have already cleared you without you even knowing. The audit portion is to get you in early enough to find any problems.

Eleanor Shevlin – Get online in your junior year and register to graduate. You will be notified via your WCU email address and you will be scheduled to have a meeting. The earlier you apply, the sooner you will be seen. If you haven’t heard and you don’t have much time before you graduate, go to Registrar to see how far down in line you are. Make sure you check your WCU email to keep communication flowing even if you registered a different email address on blackboard.

· Degree audit system

Bruce Norris – One of the most troublesome projects in the Registrar and Academic Affairs departments is that the degree audit doesn’t recognize some classes for what your department counts for certain things. I have 400 students in professional studies and they all have differences in their programs. The most important part of your degree audit happens when you graduate and it is not done by a computer, it is done by a real person. Probability is that your advisor is correct but make sure you double check with Registrar.

Diane DeVestern – There should be something on it that says “User Beware”

Bruce Norris – Make sure you are in contact with your advisor.

Emily Mikulasko – Would it be too much to ask for advisors to send a quick email to students to say I’m your new advisor?
Diane DeVestern – That is something that the department has to work out. We will talk to the liaisons.

Bruce Norris – We have been talking to the Registrar to try to get the same sort of notification sent to the student that there is at the advisor.

Elinor Shevlin– myWCU should send an email too

Amanda Mashack – Is there a way to make it easier to switch from different departments. They didn’t know what to do with the classes that I had taken with the first major. There may be students coming in from marketing to music. Is there a way to make it easier?

Bruce Norris – Identify one person in your new dept that has experience with it. In my department, I can use almost all of the courses that a student has taken. In some departments, there is no room so they must do the best to accommodate

Andy McLaughlin – Are professors required to go to training or is it optional?

Bruce Norris – They are not required to do anything, we are trying to motivate them on their own. We want to get them at their department meetings.

Diane DeVestern – You guys can let us know if you have any issues. Send us an email or talk to Rob Malone.
Bruce Norris – There is an advising email address if you go to the “ask the ram” site.

Diane DeVestern – Thank you for your attention.
Executive Board Reports

Trustee – Tracy Pedron –  Tomorrow night is the Council of Trustees meeting. We will be meeting at 4:30 in the office for those who are going. It starts at 5. We should be home by 9 or 9:30. 
Parliamentarian - Matthew Holliday – Executive Leadership series is tomorrow night.
Leadership Challenge is this Friday.

Next week’s Bylaw committee is very important. There will possibly be 2 groups coming in to get recognition. Everyone wants to be approved before the end of the semester.

Bylaw amendment
Secretary – William Christman –  
Move to pass the minutes from Nov. 21st, 2007 – William Christman
Second – Colby Langweiler
Motion passes
Treasurer - Susan Malone - Account balances 
Operating - $19284.63
Auxilary - $16945
Two more budgeting seminars, tomorrow at 7 in Sykes 250 (if there is a big turn out, we will move to another room). The last one is on Thursday at 7 in Sykes 250. Make sure you organization goes.

Budgets are due Friday December 8th to SSI by 4 pm.

Passed out FPP language.

Talked about the travel clause. New wording that the finance committee decided on.

I know you guys had some problems with this but the committee doesn’t see any other way to put this. We need to pass this. Any comments? No problems.

Move to table FPP language: Amanda Mashack

Second: Kara Jessel

Motion passes

Vice President - Tracy Pedron – If you didn’t get a chance to sign up for formal, see me afterwards.
President – Kyle J. Mullins – AIDS Bingo on Friday.
Anthony DiJacomo from OCCA – This Friday from 7:30-10:30. OCCA has sponsored a gift basket and we will be there. Please drop by and play some bingo. It will be fun.

Kyle Mullins – I will need 3 students to volunteer for grade appeals. See me afterwards if you are interested.

Leonarda, Michael and Tim, are we good for the ram statue meeting? Please see me after the meeting.
I hope everyone had a good Thanksgiving
Committee Reports

Bylaw Review – Matthew Holliday – Reminder that we will probably be changing committee times next semester. If you are interested, please email me with a few ideas for times to meet. Next week at 8:30 in Sykes 257 is a very important meeting.
Elections – William Christman - 
Finance – Susan Malone - 
Legislative Affairs – Ben Brautigam & Tracy Pedron –
Ben – Due to the Council of Trustees meeting, Legislative Affairs is cancelled. If you have any questions or concerns about the DC trip, please let me or Tracy know.
Public Relations – Tracy Pedron – This weeks meeting moved to Thursday at 8 PM in the office. We will be talking about the formal. We raised $40 at a bake sale today to offset the costs. 
Kara Jessel – What is the goal to offset the cost?

Tracy Pedron – We are trying to raise as much as possible. 

Kara Jessel – Are we allowed to can for the formal? If we canned for 2 days we could raise $600.

Tracy – We are just trying to work on keeping the cost down.
Multicultural Affairs – Andy McLaughlin – 
Technology – Julie France – 
Community Service – Kara Jessel – Everyone who had raffle tickets gave them to me correct? If you signed up for the parade, see me after the meeting. If you signed up, we are counting on you being there. 
Winnie the Pooh will be around Sykes helping out with the Bear Fair for the rest of the week. Get a picture for $1. If you would like to help out with that, see me after the meeting.

I have a list of people who signed up for Bryan’s Run but I don’t have any information. Please see me after the meeting.

Today is the last day for handing in bears.

Sarah Longworth – What costumes will be worn for the parade?

Kara Jessel – It just says “holiday”. You have to be there at 5:45 for the parade and you will be done by 7:45.
Ad hoc – Chad Gingrich – We still have a meeting tomorrow at 6:30 in Sykes 252 B. Discussing the Public Safety poster campaign.
Kyle – If chief Bicking were available, would you mind if he stopped by?

Chad – No, not at all.
Senator Reports
Residence Hall Association – Louisa Correal – 
Off Campus and Commuter Association – Tina Powell – OCCA will be sponsoring a bake sale from 11-2. We will also be sponsoring massages next Monday and Wednesday. They will be free on Monday and Wednesday.
Union Advisory Board –   – 
Student Activities Council – Elyssa Sobel – Tailor Swift will now be coming Feb. 9th. If you’ve already bought your tickets, they will be free because of the inconvenience.
Inter Greek Council – Matt Tomko – Michael Melama – IFC is sponsoring next Tuesday from 11-3 for some stress busters. Massages and blow up “things”

Black Student Union – Aisha Watson – 
Latin American Student Organization –  – 
Lesbian Gay Bisexual Transgender Alliance – Lauren Forst – Our last meeting is next Monday. Stress busters. It is our last meeting before the jam-packed spring semester.

Sports Club Council – Bobby Jones – 
Media Advisory Board –  – 

Residence Life and Housing – Jaclyn Chilcote – 

Off Campus – Kristen Gilia – 

Student Services, Inc. – Leonarda Parente –

Student Services, Inc. – Michael Dixon – 
Food Services – Krysta McCaslin – Do any of you have the food service binder? It has disappeared. If any of you were supposed to participate in the fear factor event that happened tonight it was canceled.

Mega bytes will now be called the Side Café

If any of you have been taking containers into Lawrence from other eating establishments, please stop.


-Elyssa Sobel – When will the side café be opening?


-Krysta McCaslin – I’m not sure.
New Students and Admissions – Laura McGregor – 

Career Development – Jesanne Wagner – I met with the Career Development Center and they gave me this College Career Bible. If you’d like to see it, see me or visit the website.
Campus and Environmental Wellness – Melissa Sarnicke – 

Athletics and Recreational Services – Alyssa Conaway – 

Community Service – Kara Jessel – 

Multicultural Affairs – Andy McLaughlin – 

Parking and Public Safety –  – 

West Chester Borough – Chad Gingrich – Town-Gown is this Monday at 7 PM in this ballroom. It is very important for students to come out.
West Goshen Township – Cheryl Ardin – 

Legislative Affairs – Benjamin Brautigam – 

Appeals – Samantha Traverso – 

Women’s Center – Stephani Long – Tuesday at 12:15 at the library there will be a vigil for a shooting that happened a decade ago.
College of Visual and Performing Arts – Amanda Mashack – The WCU Theater will be doing their AIDS benefit on Dec. 9th. Auction starts at 7pm, show starts at 8pm. Free. Seats will be given at the door. Donations are accepted and all donations benefit Broadway cares/equity fights aids.

College of Education – Hannah Lamontagne – 

College of Business and Public Affairs – Kevin Miles – 

College of Health Sciences – Kaitlyn Saker – 

College of Arts and Sciences – Anna Moronski –

Facilities – Erin Simmons – 

Academic Affairs – Robert Malone –

Advancement – Tim Fitzpatrick – 

Fiscal Affairs – Jai Northcraft – 

Technology – Julie France – 

Curriculum and Academic Policies – Jerry Marcus – 

Curriculum and Academic Policies – Laura Ness – 

Information Resources – Ann Horner – 

Faculty Relations – Faculty Relations – 

Special Assignment – Lessie Cardinal – 

Special Assignment – Sarah Huskin – 

Special Assignment – Kyle Smith – 

Special Assignment – Meg Soring –

Special Assignment – Apu Bidja – 
Special Assignment – Keith Davis – 
Special Assignment – Chanele Pinckney – 
Special Assignment – Justin Arthur – 
Special Assignment – Emily Mikulasko – 
Special Assignment – Falguni Patel – 
Advisor Report – Dr. Bricketto – Nothing is time sensitive. More next week.
Old Business

FPP language from last meeting read out loud again.
Susan – This limits summer spending and computer funding policy.

Motion to remove language from the table: Amanda Mashack

Second: Kara Jessel
Motion passes

Motion to pass FPP language: Kara Jessel

Second: Rob Malone

Motion Passes

Open Discussion
Apu – On December 4th, the Friars’ will be holding a Chicken Parmasian Dinner. The money raised goes to holiday family. It starts at 6:30 at the Newman’s Center.
New Business
Matt Holliday – We ran into trouble with the lateness bylaw amendment. Since you wanted 15 minutes, we have drafted language for this. 

Motion to table bylaw changes: Kara Jessel
Second: Leonarda Parente
Motion passes
Motion to Adjourn – Ben Brautigam
Second – Krysta McCaslin
Motion passes

Adjourned:  8:03
